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Comparison of Methods of Scenario Planning

Prediction
Trend Base Extrapolation Projection
(Olaf Helmer, Ted Gordon, RAND) (Forecast) Time Series

Statistical Modeling

Intuitive Logic GBN Scenario

(Herman Kahn, Peter Schwartz, RAND)

Uncertainty A :
cenario

La-Prospective
(Prospective Thinking)
(Michel Godet — French School, Morphol,
MicMac) CLA

Structural Analysis
Structural Analysis
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Different type of scenarios can be drafted depending on the purpose of the foresight

exercise

1. “Baseline Scenario” - as the one where actual policies change only marginally

2. “Prospective Scenarios” - as possible but still realistic futures

4. “Worse-case Scenario” - against predefined aims
5. “Best Scenario” - to fulfil a set of predefined aims

6. “Desired Scenario”, or “Normative”, or just “Vision” - not necessarily the “best” if it involves higher risks,
for instance
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Best Scenario
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