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Digital
5.3 Design of Digital 5.1. Finalize and
Implemen- Value-Network and implement the 5.2 Design of Digital

tation Integration of partnars Business Modal Customer Experience

4. Evaluation of
Digital option regarding Fit,
¥ Customer
Fit Requirements,
Objectives

Source:

Schallmo, DR (2016). Jetzt Digital
Transformieren: So Gelingt die
Erfolgreiche Digitale Transformation
Ihres Gescha€ftsmodells. Berlin:
Springer-Verlag.

S 1.3 Dosign of tha 3.2 Collection of
3.1 Collection of Best

Drgrtari' Practices for Digital fmlum Digital | . D:uiill

Potential Transformation EUBINGSS Mo ransformation

aptions Enablers

Digital 2. Set Objectives &

R Prioritize Business
Ambition Model Dimensions

1.1 Sketch of the 1.3 Collection of
Digital Reality 12 Anstysts.of Vidise existing Business Custamar

Mzl Requirements
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