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Figure 2 Risk-informed development and its core aims

Knowledge
generation: becoming
risk informed

Source: © Nadin and Opitz-Stapleton,
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WHICH AIMS TO

Avoid creating complex
risks through poor
development choices

Reduce complex risks by using
development to reduce vulnerability
and exposure, and increase resilience

Promote iterative and constant
learning to improve sustainable
development and resilience



Figure 3 Vulnerability, exposure and threats interact to create risks
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Source: © Nadin and Opitz-Stapleton, derived from multiple disciplines including disaster risk reduction (DRR), climate
change adaptation (CCA), gender, peace and conflict.



Table 3 Good practice principles in risk-informed development

Good practice principle
Inclusive and transparent

Importance

What is considered risky in a proposed development plan or programme
is a value judgement. Not everyone has the same risk tolerances or
perceptions. Multiple stakeholders need to be involved in the decision
process to ensure that the most marginalised people or critical
ecosystems on which livelihoods depend are adequately represented.
Lack of transparent information, data and decision-making, as well as
poor participation, can contribute to unsustainable development and
create risks.

Phased and iterative

Generating knowledge about risks and acting upon it involves several
phases, from risk assessment and understanding risk tolerances to
implementation and monitoring and evaluation. This allows for reflection
and review of information emerging from each phase, and adjusting the
development objective(s) accordingly.

Flexible and adaptable

Each development context is different, and different countries, donors
and international investors have different priorities. Capacities and
resources for taking action, and deciding which development plans and
programmes to implement, also vary. Risk-informed development allows
for flexibility in identifying and addressing threats and risks according to
priorities, resources and capacities.

Continuous learning and reflection

Development pathways, threats and risks, and knowledge about them,
are constantly changing. Risk-informed development is not an end-
point. Risk analyses, evaluations of risk tolerances and so on have to
be repeated as conditions change. We have to learn from past disasters
and understand the lessons of development failures. This can assist

in avoiding repeating the same mistakes, and reduce vulnerability and
exposure to emerging threats.

Sources: G20/OECD, 2012; Street et al., 2016; Nobel et al., 2014; Renn, 1998; Willows and Connell, 2003.



Table 4 Examples of risk-based decision frameworks

Framework

IRGC Risk Governance Framework
(IRGC, 2017 — shown in @ modified version in Figure 5)

Summary

A comprehensive framework for systematically understanding
multiple threats and complex risks and crafting development
decisions that avoid risk creation (where possible) and enable
risk reduction. This framework puts as strong an emphasis
on understanding risk tolerances, capacities, resources and
contexts for action as it does on understanding risks, with the
recognition that both facets are necessary to lead to action.

UKCIP Risk Framework (Willows and Connel, 2003)

This framework was originally developed for evaluating
climate risks to development decisions or objectives, including
adaptation actions. The framework’s principles and steps

can be adapted to examine multiple threats and complex
risks beyond those associated with climate change or natural
hazards. The framework grew out of risk management
practices in other sectors, and draws on  rich history of risk
management.

Foundations for Decision Making
(Jones et al., 2014) and Adaptation Needs and Options (Noble et
al., 2014) of the IPGC Fifth Assessment Report

The good practice principles and guidance presented here are
similar to those in the UKCIP Risk Framework, and are primarily
about managing climate risks to development. However, they
acknowledge that the principles, methods and tools were
adapted from risk management practices in other fields, such
as engineering and finance. The guidance can be modified to
consider multiple threats and complex risks to development
beyond those posed by climate change.

(20/0ECD Disaster Risk Assessment and Risk Financing
Methodological Framework (2012)

This framework is designed to help finance ministries in
national governments develop risk-informed financial and fiscal
management strategies, and socioeconomic planning to deal
with a wide range of human-caused and natural threats.

150 31000:2018 Risk Management Guidelines (2018)

This is a comprehensive set of principles and quidglings to
assist decision-makers of all types — businesses, financial
institutions and governments - in managing complex,
interconnected risks and opportunities arising from the
interaction between decisions and threats.

SDC Climate, Environment, and Disaster Risk Reduction
Integration Guidance (CEDRIG)

CEDRIG is a user-friendly risk and impact assessment tool
for systematically integrating risks related to climate change,
environmental degradation and natural hazards into strategic
development planning. www.cedrig.org

Sources: G20/OECD, 2012; Street et al., 2016; Nobel et al., 2014; Renn, 1998; Willows and Connell, 2003; IRGC, 2017.



Figure 5 Risk-based decision frameworks for risk-informed development
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Source: Adapted from the IRGC Risk Governance Framework.



Figure 6 Integrating global frameworks for sustainable, risk-informed development

Sendai Framework
for Disaster Risk Reduction:

Prevent new and reduce existing disaster risks related to natural,
human-made and hybrid threats throughout all areas of development
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Source: © The authors, drawing from the frameworks.



National to Local
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Figure 3: Mainstreaming spheres of action and entry points
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